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VICE PRESIDENT, HUMAN RESOURCES 
 

Our client, the Canaveral Port Authority (“CPA”) is seeking a highly experienced and 

dynamic candidate to fill the position of Vice President of Human Resources. This position 

reports to the CEO.  

 

Background 

 

Founded in 1953, the Canaveral Port Authority operates Port Canaveral, a cargo, cruise, 

and naval port in Brevard County, FL. The Port offers cargo lines, cruise lines, shippers, 

businesses and vacationers the capabilities of a first-class deepwater port. The mission of 

the CPA is to contribute to the economic development of the Port District, Brevard 

County, the region, and the State by fostering and stimulating waterborne commerce and 

shipment of freight. In pursuit of this mission, the CPA operates, and maintains 

competitive, cost-efficient, and highly productive cargo handling facilities and 

transportation infrastructure in a fiscally responsible manner. 

 

Through the Port’s four main business sectors (Cruise, Cargo, Real Estate, and Marinas), it 

generates more than 16,900 jobs and $808 million of direct, induced indirect wages and 

salaries, and local consumption expenditures. Businesses providing services at the Port-

owned marine cargo and cruise terminals, marinas, as well as real estate tenants, received 

nearly $2 billion of revenue, excluding the value of cargo shipped through the marine 

facilities and the price of the cruises homeported at Port Canaveral. Operating revenue for 

2014 was approximately $72 million and total port assets were valued at nearly $546 

million. 

 

For more information on the CPA, visit www.portcanaveral.com. 

 

Position 

 

Reporting to the CEO, the Vice President of Human Resources is responsible for HR 

management, benefits, and HR administration. This individual will be part of the senior 

management team and will partner with line management to improve their leadership and 

management in their organizations. A key component of this role is to engage senior 

http://www.portcanaveral.com/
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management in modernizing the organization while simultaneously developing a new 

collaborative culture within the CPA. 

 

Key Responsibilities 

 

The key responsibilities of the VP, HR are: 

 

 Partnering with the CEO and the senior management team to improve leadership 

and management and therefore outcomes 

 Institute best practices for all personnel procedures and policies 

 Collaborate with Operations on Safety, Training, Hiring, and Discipline 

 Interact and motivate employees to create positive morale and energy 

 Recruiting, training, and assisting managers in motivating individuals 

 Developing and implementing a modern approach to performance evaluation and 

job grades/salary bands 

 Creating an environment where high potential performers move between functions 

as part of their career progression 

 Assisting in the creation and adoption of a modern and agile management culture 

and remaining committed to rooting out bureaucracy and complacency 

 Implementing a developed approach to technical training and talent attraction 

through technical schools  

 

Selection Criteria 

 

The CPA is looking for a modern, business-case HR executive who has at least seven years 

of experience, ideally in the private sector. The qualified candidate will possess a sound 

understanding of labor relations and have experience in organizations that are comprised of 

both white and blue collar jobs; it is important to achieve a respectful collaboration in the 

Port’s hybrid workforce environment. An undergraduate degree is a requirement, and a 

Master’s degree with relevant concentrations is a plus - a PHR or SHRM certification is 

also a plus. 

 

The ideal candidate will understand or have the foundation to understand and accept the 

unique nature of a public sector operating port that is business oriented. The successful 

candidate will be attuned to the unique job satisfaction requirements of an increasingly 

millennial work force. 

 

Candidates considered for the VP, HR role will possess a strong combination of the 

following attributes: 

 

 Strategic team player with a positive attitude 

 Creative and innovative; ability to think outside-the-box relative to talent attraction 

and performance evaluation 

 Willing to take risks to get things accomplished 

 Natural leadership skills and be a motivator and delegator 

 A strong relationship developer and value focused 
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 Solid business instincts and business case skills; ability to think strategically in the 

HR function for the organization 

 A sound understanding of HR legal issues, but is solutions focused  

 Possesses a modern approach to performance evaluation and comfortable with the 

20/70/10 approach to HR management  

 Strong and confident communication skills as well as the ability to listen and 

observe; must be able to clearly convey expectations and should maintain an 

accurate and constant flow of information 

 Experience dealing with sensitive issues in a confidential and discreet manner 

 An enthusiasm for people and emotional intelligence; possesses and uses the skills 

of self-awareness, self-management, social awareness, and relationship 

management 

 Consensus building leadership; values the ideas and opinions of others and collects 

their input as part of decision-making 

 Possesses a good sense of humor and an informal, collegial management style  

 Sees HR leadership role as “supporting the growth of the business”  

 Comfortable working in a lean environment that is relatively flat and non-

hierarchical  

 Exhibits both ethics and integrity on a personal level and as an unwavering 

commitment in leadership practice 

 

Compensation and Benefits 

 

This is an outstanding career opportunity for an individual interested in a genuine 

professional challenge. With this position comes a competitive compensation and benefits 

program.  

 

The Officer-in-Charge of this engagement is Tim McNamara, Managing Partner. He will 

be assisted by Diana Farmer, Senior Associate. Interested parties should submit, in 

electronic format, a resume with salary history and a cover letter outlining reasons for 

interest in this opportunity to dfarmer@boyden.com, or may call our toll free number at 

1.877.2.BOYDEN (226-9336) for additional information. 

 

Boyden global executive search 

Founded in 1946, Boyden is the oldest and one of the largest privately owned search firms in the world, with 

more than 65 offices in over 40 countries. In the world of executive search, Boyden is distinguished by the 

expertise of our consultants, the resources of our global firm, our commitment to our clients, and our culture 

of professionalism and integrity. For further information about Boyden, visit www.boyden.com. 
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