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CANAVERAL PORT AUTHORITY 

NOTICE OF INTENDED DECISION TO PURCHASE 
SOLE/SINGLE SOURCE PRODUCTS AND/OR SERVICES 

 
In lieu of competitive solicitation, Art. XVII, Section 3(f) of the Port Charter authorizes the Canaveral 
Port Authority (“CPA”) to purchase required equipment, supplies, materials, or services that are 
highly specialized or proprietary, or when no other authorized vendor can supply the required 
equipment, supplies, materials, or services. 
 
Respondents who believe they can meet or exceed the requirements described below must provide 
convincing technical data sufficient to support their position. Send information to 
cpa.purchasing@portcanaveral.com by the response deadline below. 
 
In the event respondents can supply substantially similar products and/or services, the CPA may 
elect to cancel this Notice of Intent and advertise a formal solicitation.  
 
CPA assumes no responsibility for responses received after the response deadline. 
 
REQUESTING DEPARTMENT: _________________________________________________________________ 
SOURCE OF SUPPLY: ________________________________________________________________________ 
PRODUCT/SERVICE: _________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
EXPLANATION: _____________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
 

POSTING DATES:   FROM ______________________ TO _____________________ 

POSTING LOCATION:  CPA Website________________ 

RESPONSE DEADLINE: ____________________________ 

INTENDED AWARD DATE: ____________________________ 

Information Technology 

Harbour Mastery, Inc. 
iSeaports Custom Software 

October 16, 2026 October 28, 2026

October 28, 2026

October 23, 2026

The Canaveral Port Authority's i-Seaports system is a highly customized platform that supports maritime trade agreement 
administration, tenant management, billing, reporting, and related business processes. Over many years, the system has 
been configured with CPA-specific workflows, business rules, data structures, integrations, and custom functionality. 
Harbour Mastery, Inc. is the only vendor with the proprietary knowledge and technical expertise necessary to support and 
enhance the existing implementation. Replacing the system would require significant redevelopment, data migration, user 
retraining, and operational disruption at substantial cost and risk. Continued use of Harbour Mastery, Inc. preserves CPA's 
investment and ensures uninterrupted operation of a mission-critical business system. 
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