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a:, 

CANAVERAL 
PORT AUTHORITY 

March 25, 2026

To the Canaveral Port Authority Commissioners, Chief Executive Officer (CEO) and Citizens 
of the Canaveral Harbor Port District: 

State law requires that all general-purpose local governments, including special districts, 
publish within nine months of the close of each fiscal year, a complete set of financial 
statements presented in conformity with U. S. general accepted accounting principles (GAAP) 
and audited in accordance with generally accepted auditing standards and Government 
Auditing Standards by a firm of licensed certified public accountants. Pursuant to that 
requirement, we hereby issue the annual comprehensive financial report of the Canaveral Port 
Authority for the fiscal year ended September 30, 2025. 

This report consists of management's representations concerning the finances of the 
Canaveral Port Authority (the Authority). Consequently, management assumes full 
responsibility for the completeness and reliability of all of the information presented in this 
report. To provide a reasonable basis for making these representations, management of the 
Authority has established a comprehensive internal control framework that is designed to: 1) 
protect the government's assets from loss, theft, or misuse and 2) compile sufficient reliable 
information for the preparation of the Authority's basic financial statements in conformity with 
GAAP. Because the cost of internal controls should not outweigh their benefits, the Authority's 
comprehensive framework of internal controls has been designed to provide reasonable rather 
than absolute assurance that the financial statements will be free from material misstatement. 
As management, we assert that, to the best of our knowledge and belief, this financial report is 
complete and reliable in all material respects. 

RSM US, LLP, a firm of licensed certified public accountants, has audited the Canaveral Port 
Authority's basic financial statements. The goal of the independent audit was to provide 
reasonable assurance that the financial statements of the Authority for the fiscal year ended 
September 30, 2025, are free of material misstatement. The independent audit involved 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; assessing the accounting principles used and significant estimates made by 
management; and evaluating the overall financial statement presentation. The independent 
auditor concluded, based upon the audit, that there was a reasonable basis for rendering an 
unmodified opinion that the Authority's basic financial statements for the fiscal year ended 
September 30, 2025 are fairly presented. These statements are included as the first 
component of the financial section of this report. 

GAAP requires that management provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management's Discussion and 
Analysis (MD&A). This letter of transmittal is designed to complement the MD&A and should 
be read in conjunction with it. The Canaveral Port Authority's MD&A can be found immediately 
following the report of the independent auditor. 

Port Canaveral 

445 Challenger Road Suite 301 Cape Canaveral, Florida 32920 USA 
321.783.7831 888.767.8226 www.portcanaveral.com 
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CANAVERAL PORT AUTHORITY 

Statistical Section Narrative 
UNAUDITED 

This section of the Authority’s annual comprehensive financial report presents detailed 
information as a context for understanding what the information in the financial statements, 
note disclosures, and supplementary information says about the Authority’s overall 
financial position.  This information has not been audited.   

PAGE 
A. FINANCIAL TRENDS 38-47

These schedules contain trend information to help the reader understand how the 
Authority’s financial performance and well-being has changed over time.  The Authority 
engages in business-type activities and presents revenues by major source and 
distinguishes between operating and non-operating revenues and expenses.      

B. REVENUE CAPACITY 48-53

These schedules contain information to help the reader assess the Authority’s most 
significant revenue sources: cargo and cruise revenue.   

C. DEBT CAPACITY 54-56

These schedules present information that assists the reader in analyzing the affordability 
of the Authority’s current levels of outstanding debt and the Authority’s ability to issue 
additional debt in the future.  Details regarding the Authority’s outstanding debt can be 
found in the notes to the financial statements. 

D. DEMOGRAPHIC AND ECONOMIC INFORMATION 57-59

These schedules offer demographic and economic indicators that are commonly used for 
financial analysis and that can enhance one’s understanding of the Authority’s present 
and ongoing financial status.   

E. OPERATING INFORMATION 60-65

These schedules contain information about the Authority’s operations and resources to 
help the reader understand how the Authority’s financial information relates to the services 
it provides and the activities it performs.     

Source:  Unless otherwise noted, the information in these schedules is derived from the annual 
financial reports for the relevant year.   





































































Canaveral Port Authority 

Schedule of Comparative Revenues, Expenses and Changes in Net Position - Unaudited (Continued) 

Fiscal Years Ended See_tember 30, 2025 2024* 2023 2022 2021 

Government and strategic 

communications: 

Salaries $ 923,875 $ 824,296 $ 717,495 $ 599,665 $ 533,241 

Benefits 340,378 243,830 207,383 166,915 159,823 

Service contracts 66 

Maintenance and supplies 215 132 126 62 95 

Office 31,185 14,683 9,200 9,433 4,053 

Computer support and training 1,188 

Planning and studies 53,000 

Promotions 84,498 48,830 60,131 26,757 2,545 

Publications 1,025 2,018 24,061 992 3,907 

Electronic media 36,912 22,777 17,340 16,455 9,972 

Advertising 32,582 24,362 166 9,100 

Sponsorship 51,181 48,665 44,880 33,815 360 

Travel 37,885 16,136 18,341 16,301 1,851 

Professional services 274,638 245,500 239,500 230,000 213,000 

Education and seminars 2,460 3,706 4,609 2,928 411 

Total government and 

strategic communications 1,816,834 1,495,001 1,396,232 1,103,323 939,546 

Depreciation 48,372,263 46,587,231 47,387,275 48,790,189 49,078,633 

Amortization 1,220,748 1,249,788 467,526 456,770 611,115 

Total operating expenses 135,504,860 119,962,732 108,835,126 98,904,048 86,848,338 

Non-operating expenses 

Amortization of bond discounts 51,375 62,769 62,768 137,675 

Commissions and fees 45,451 97,186 95,093 148,622 183,030 

Interest expense 11,426,261 12,101,576 12,219,324 12,076,856 12,379,203 

Loss on disposal of capital assets 95,292 1,219,785 100,683 1,658,837 

Litigation expense 25,159 488,132 

Covid expense 83,067 

Crane disposal 1,395,347 

Hurricane repairs 480,355 137,881 995,650 234,461 880 

Total non-operating expense 13,442,706 13,607,803 13,473,519 12,547,866 14,930,824 

Total expenses $ 148,947,566 $ 133,567,535 $ 122,308,645 $ 111,451,914 $ 101,779,162 

Total operating revenues $ 217,929,820 $ 191,851,555 $ 191,799,655 $ 128,955,474 $ 34,549,294 

Total operating expenses 135,504,860 119,962,732 108,835,126 98,904,048 86,848,338 

Net operating income (loss) $ 82,424,960 $ 71,888,823 $ 82,964,529 $ 30,051,426 $ (52,299,044) 

Total non-operating revenues $ 12,458,645 $ 12,413,770 $ 22,217,990 $ 44,102,493 $ 18,611,608 

Total non-operating expenses 13,442,706 13,607,803 13,473,519 12,547,866 14,930,824 

Net non-operating 

income (loss) $ (984,061) $ (1,194,033) $ 8,744,471 $ 31,554,627 $ 3,680,784 

Total revenues $ 230,388,465 $ 204,265,325 $ 214,017,645 $ 173,057,967 $ 53,160,902 

Total expenses 148,947,566 133,570,535 122,308,645 111,451,914 101,779,162 

Net income (loss) before 

capital contributions 81,440,899 70,694,790 91,709,000 61,606,053 (48,618,260) 

Capital contributions 2,290,263 14,646,267 30,442,555 23,502,430 287,128 

Changes in net position $ 83,731,162 $ 85,341,057 $ 122,151,555 $ 85,108,483 $ (48,331,132) 

*FY2024 was restated due to implementation of GASB 101, Compensated Absences
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