CANAVERAL PORT AUTHORITY
REQUEST FOR PROPOSAL

PUR-RFP-11-11
Plans and Studies as Recommended in the “Port Canaveral Consolidated System-Wide Risk
Management/Mitigation, Continuity-of-Operations, Resumption-of-Trade Plan”

The Canaveral Port Authority (CPA) is seeking an outside independent organization to conduct a
series of studies/plans bundled together with the objective to “close the identified capability gaps
for each study to reach targeted state of readiness or preparedness for the prevention of,
protection against, response to, and recovery from major security incidents in order to minimize
the impact upon lives, property, and the economy (local, regional, national).

To obtain further bid specifications, interested parties must submit a bidder registration form
(available on CPA website). Direct all inquiries to Karen Pappas at (321) 783-7831, extension
219 or kpappas@portcanaveral.com. All references to CPA website shall mean
http://www.portcanaveral.com/general/bids.php.

Proposals must be prepared and submitted according to CPA specifications and will be accepted
at the following location until 12:00 p.m. (Noon), September 7, 2011:

Canaveral Port Authority

445 Challenger Rd, Suite 301

Cape Canaveral, FL 32920

Attention: Karen Pappas - Purchasing Services

No proposals will be received after the date and time specified. The Canaveral Port Authority
reserves the right to reject all proposals with or without cause, to waive technical errors and
informalities, and to accept the proposal which in its judgment best serves the CPA.

The Canaveral Port Authority

By: Karen Pappas, Purchasing Manager

Publish: August 19", 26™ and September 2™, 2011
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